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Director-Level Recruitment
for Long-Term Business
Continuity
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www.successrecruit.com



Client: Property Development & Investment Sector | Newel Properties
Focus: Succession Planning | Strategic Leadership Hire | Business Continuity

At Success Recruit, we were introduced to a highly successful business
owner in the property development and investment sector. With decades
of hard work behind them and a large, active portfolio, they were

beginning to think about stepping back and planning for the next phase
of their life - retirement.

The Challenge

The Brief

Our Approach
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The Journey

This was never going to be a quick hire. Over the course of a year, we:

e Revisited and refined the role specification multiple times

e Carried out extensive candidate searches and screenings

e Stayed patient and committed through several rounds of interviews

e Held countless conversations with the client, always adapting to new insight

With every interaction, we got closer to what “right” looked like for this unique
opportunity.

The Result

After a rigorous process, we successfully placed a senior candidate who
brought the right balance of experience, personality, and leadership style. Most
importantly, they truly understood and respected the business’s journey and
were excited to be part of its future.

The onboarding process began, and the business owner could finally look
toward stepping back, confident that their team and business were in safe
hands.

Why it Worked

v/ We focused on people, not just CVs

v/ We took the time to deeply understand the business

 The client trusted us to adapt the role and guide the process

v It was a true partnership built on honesty, flexibility, and persistence

Testimonial

Final Thought

"“"We had the pleasure of working with Success
Recruit to help us fill a unique opportunity
within our Company. From the outset they really
worked with us, adapting the role as we went
along. We all spent hours discussing the key
factors for the role, and the Success team went
above and beyond to help and guide us through
the process. Nothing was too much trouble, and
we genvuinely felt they had taken the time to
understand the company and the people within
it. I wouldn't hesitate to recommend Success
Recruit — they made the process much easier
and the outcome was incredibly positive.”

Finding someone to lead your
business forward isn't about
ticking boxes, it's about
protecting everything you've built
and giving yourself permission to
move into your next chapter.

When the stakes are high, the
right recruitment partner makes
all the difference.
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Proud winners of
the Essex
Countywide
Customer Focus
Award 2024

We don't just talk about great service -
we live it, breathe it, and deliver it every day!

Whether you're growing a team or searching for
a role, experience the difference of working with
a recruiter who puts people first.

Get in touch today: 01245 409839
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